
The Dutchtown High School Village 
A collaboration among students, parents, teachers, administrators, the Henry County Board of 

Education and our community!  
Mission 

At Dutchtown High, we have a mission to become the nation’s best high school. To 

accomplish this, we must establish, build and sustain a strong network of engaged 

students, parents, teachers, administrators, county leaders and community members. 

By doing so, we will ensure success for every DHS student. 

Vision 

To successfully guide students through high school, making certain they graduate as 

college, career and life-ready young adults.  

Standard 1: Welcoming All Families into the School Community (Welcoming 

Committee) 

School Council Parent Representative: Cynthia Andrews 

Proposed DHS Faculty/Staff Representative(s): Corey Ward 

Ensure families are active participants in all aspects of the school and feel welcomed, 

valued, and connected to each other, school staff and to what students are learning and 

doing in class. 

Ideas for Implementation 

1. Create a welcoming committee to provide new families with important 

information and a support system. Enlist parent greeters to provide a face during 

high-traffic times or school events when families and visitors are in the school.  

2. Provide welcome packets with information from the school and local 

community. 

3. Develop a parent-to-parent connection that provides families with additional 

points of contact.  

4. Reach out at the beginning of the year to establish positive contact with every 

family at the school. 

5. Ensure all aspects of the school community respect and value the diversity of all 

our families. Provide many opportunities for family and community members to 

volunteer by offering ways to use their talents. 

6. Take time to honor parents who contribute to the school, classrooms and their 

student’s education by thanking them in various ways at the end of each 

semester. Plan a Volunteer Recognition Ceremony at the end of each school year. 

7. Continuously look for ways to support and communicate with families. 
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8. Engage families in the student achievement process by identify individuals with 

certain skillsets, backgrounds and talents. 

 Standard 2: Communicating Effectively (Communications Committee) 

School Council Parent Representative: Stephanie Sloan 

Proposed DHS Faculty/Staff Representative(s): Jasmine Stinson, Mr. Exum 

Ensure families and school staff engage in regular, two-way meaningful communication 

about student success. 

Ideas for Implementation 

1. Use all types of communication channels, working in concert with an assistant 

principal, to connect with or inform parents of all student-related activities. 

2. Go beyond traditional means of communication by posting messages on the 

school marquee, creating public service announcements, sending emails and text 

messages, using the call system, hanging visible signage, sending personalized 

messages, placing phone calls, etc. 

3. Ensure families are well versed on how to use all electronic forms of 

communication (i.e., DHS website, Infinite Campus, Remind 101, etc.). 

4. Make communications accessible by providing meeting minutes and/or video 

(i.e., State of Dutchtown Forum) and allowing parents to access a condensed 

version on the website. 

5. Ensure parents have access to a standard list of information for each teacher’s 

webpage (i.e., tutoring hours, Remind 101 info, email address, etc.) 

6. Create a Village Mailbox, to be placed in the front office, for families to provide 

feedback. The Communications Committee will regularly check the mailbox and 

direct feedback to the appropriate resource.  

7. Make it a point to communicate solutions and/or improvements that are made 

because of parent concerns. Timely, within seventy-two business hours, follow-

up is ideal! 

8. Ensure grades are posted in the district’s electronic grading system within a 

reasonable timeframe.  

9. Ensure the Communications Committee shows respect through our interactions 

with our network. First impressions are everything so be mindful that our 

conversation with others will set the tone for the entire school year.  
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Standard 3: Supporting Student Success (Student Success Committee) 

School Council Parent Representative: Lyra Ratmeyer 

Proposed DHS Faculty/Staff Representative(s): Kendra Tukes, Phyllis Nickerson, 

Tamica Parker-Johnson, Delphine Patterson, Ramesh Venukadasula, Jerri Glass, Tina 

Walcot, Robyn Williams 

Ensure students have opportunities to strengthen their knowledge and skills in and 

outside of the classroom. Ensure families and school staff continuously collaborate to 

support students’ learning and healthy development both at home and at school.  

Ideas for Implementation 

1. Involve families in the Personalized Learning concept. Find ways to incorporate 

parent input or support through student-led conferences, surveys, school visits, etc. 

2. Explain the importance of the Georgia Performance Standards and how to access 

them.  

3. Hold student-led parent teacher conferences to ensure ongoing communication 

between the child and their parent about growth, development and academic success. 

Discuss key strategies for success and ways families can support the learning process at 

home. 

4. Collaborate with parents by incorporating their talents and skills. Poll parents at the 

beginning of the year about their occupations, hobbies and skills, then create a resource 

pool. Use the Village Resource Pool to help students with becoming college and career 

ready.  

Standard 4: Speaking Up for Every Child (Advocacy Committee) 

School Council Parent Representative: Lyra Ratmeyer 

Proposed DHS Faculty/Staff Representative(s): Shonte Williams 

Ensure families are empowered to be advocates for their own and other students. Make 

certain students are treated fairly and have equitable access to learning opportunities 

that will support success. 

Ideas for Implementation 



The Dutchtown High School Village 
A collaboration among students, parents, teachers, administrators, the Henry County Board of 

Education and our community!  
1. Empower stakeholders with the tools necessary to support their own and other 

student’s success.  

2. Ensure teachers and counselors are assisting parents in designing plans that help 

monitor their child’s progress and goal development.  

3. Ensure Advocacy Committee targets families who need assistance in knowing 

how to access resources inside and outside of the school community. 

4. Develop effective parent advocates who will act as liaisons for community 

outreach including Henry County Board of Education, Henry County NAACP, 

Rotary Club, Henry County Chamber of Commerce, election forums, etc.  

5. Demonstrate the correct way to approach issues with school faculty and staff, 

and how to facilitate conflict resolution.  

6. Encourage parents to further their knowledge of the education curriculum and 

school policies and leadership team!   

7. Continue school transition programs to ease student anxiety and set new or 

continued expectations for students and parents. (Rising 9th Grade Bridge 

Program) 

Standard 5: Sharing Power (Knowledge is Power Committee) 

School Council Parent Representative: Sabrina Cylin 

Proposed DHS Faculty/Staff Representative(s): Tamica Parker-Johnson, Jasmine 

Stinson, Karen Lawler  

Ensure families share knowledge amongst each other and use that knowledge to 

empower themselves and other families. By doing so, we will positively influence 

graduation rates, scholarship awards and post-secondary acceptance rates.  

Knowledge sharing will also lead to the identification of future parent leaders to ensure 

ongoing parent engagement.  

Ideas for Implementation 

1. Ensure parents have access to the knowledge and resources they need to become 

leaders and advocates for their student’s education (i.e., test score interpretation, 

FAFSA completion, college/scholarship application process, etc.).  

2. Use parent leaders to recruit and train new parent leaders based on what they 

have learned. 

3. Communicate to parents that they are wanted and needed to be a part of all 

school committees and councils.  

4. Seek parent representatives that are reflective of the school community and work 

to remove barriers related to diversity, race, income and culture. 
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5. Ensure parents are aware of school improvement plans (CCIP) and are allowed 

the opportunity to provide feedback on current and prospective programs.  

6. Ensure school council members attend required training.  

7. Ensure transparency of information to all parents. Discuss the school’s scores on 

state tests, regardless of the outcomes, and describe ways in which the school 

plans to improve. Ensure parents can access the scores independently. Have a 

forum to interpret the scores and allow a Q&A session.   

8. Promote parent engagement at various meetings, functions and events within 

and outside of the school.  

Standard 6: Collaborating with the Community (Public Relations Committee) 

School Council Parent Representative: Stephanie Sloan 

Proposed DHS Faculty/Staff Representative(s): Edward Center, Clifford Fedd, Nikia 

Moore, Corey Ward 

Ensure families and school staff collaborate with community members in an effort to 

expand learning opportunities, community services and civic participation.  

Ideas for Implementation 

1. Develop a broad base of community partners.  

2. Develop a school public relations committee to garner participation in and 

support of Dutchtown High School programs.  

3. Develop opportunities to rally community engagement such as local radio and 

television stations, faith-based and community-based organizations, health 

clinics, supermarkets, restaurants and other neighborhood businesses.  

4. Ask and seek community members to sit on school committees. Share school 

data and use their expertise to assist and develop programs to support student 

success.  

5. Develop a local business directory to: 1. Strengthen the pool of community 

resources and 2. Encourage support of local businesses.  

6. Bring community members into the school by creating opportunities for them to 

share skills and/or participate in events.  

7. Engage community members in ways such as school volunteers, workshop 

leaders, career day participants, etc. 

8. Make sure your partnerships are strategic and mutually beneficial. Ensure DHS 

contributes to the partnership as well. The stronger the relationship is with our 

partners, the better outcomes for our students and families. 

9. Offer the use of school space for local meetings and other community events. 
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10. Ensure all community partnership activities are beneficial to the success of DHS 

students and serve as a learning opportunity.  

11. Consider holding community forums for local business partners to meet with 

school representatives, committee members and parents. Allow them to share 

ideas for collaboration and then work together to make those ideas become a 

reality. Do not leave anyone out! 


